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U.S. Coast Guard struggled with
managing multiagency response
operations. Following the Exxon

Valdez oil spill in March 1989
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Incident Command System (ICS) US National plan

The 11th September 2001
terrorist attacks highlighted the
need for a national approach to

incident management
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Incident Command System (ICS) US National plan

O ICS became cornerstones of the National Incident Management System

(NIMS) command and management in 2004
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Operations Section

O 0000

Directs and coordinates all incident tactical operations.

Is typically one of the first organizations to be assigned to the incident.
Expands from the bottom up.

Has the most resources.

May have Staging Areas and special organizations.
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Planning Section

Maintains resource and situation status.
Prepares an Incident Action Plan and Demobilization Plan.
Develops strategies.

Provides documentation services.

O 0000

Provides a location for technical specialists.
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Logistics Section

Communications.
Medical support to incident personnel.

Food for incident personnel.

OO0 0O

Supplies, facilities, and ground support.
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Finance Section

0 Is established when incident management activities require finance and
other administrative support services.
0 Handles claims related to property damage, injuries, or fatalities at the

incident.
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